Key Description Status Lead Support
Result
33|Review office space use in the Student Affairs Suite [Nearing Sean Marty, Jerilyn,
and make necessary changes to maximize program |Completion Becky, and
outcomes and workflow. Krista
34|Partnering with Technology Services, add at least  [In Progress: Marty / Jodi |Sean & Marty
two new functionalities to the card access system. |Thunderbucksmaybe |caqanoya
used at athletic
concessions. Pending
vending and the Wolf
Shoppe.
36|Partnering with Academic Affairs, find ways to In Progress Marty Sean
increase faculty participation in Fall Move-in (see
NSU Move-in / Wolf Pack Welcome Coordination
Committee Fall 2021 Committee Feedback Report).
39|E. Increase occupancy within the residence halls by [In Progress Marty / Marty
20% by fall 2025. Establish an effective contract Laine
promotions program.
39|H. Increase occupancy within the residence halls by [In Progress Marty / Marty
20% by fall 2025. Improve residence hall marketing. Laine
45|Create a Northern Welcome and Exam Care Selected Jerilyn Marty
Package Program for students
47|Explore turning (Steele) Hall into upperclassmen Nearing Marty Residence Life
housing to include granting permission for students [Completion - Now Team
of age to possess and consume alcohol in a safe, Steel Hall
legal, and responsible manner.
62|Introduce and brand Prevention Services across In Progress Becky / Becky
campus. (Consistent with NSU Drug-Free Schools Lauren
and Campuses Regulations Biennial Review).
67|Train 500 students in QPR. In Progress: 268 Becky Christina
students have been
trained in QPR as of
10/26/2023.
82|Partnering with the Student Success Center, Nearing Sean Britt Lorenz,

reinstitute the “Don’t Cancel at Class” program for
faculty to promote wellness, engagement, and
academic success (see the 2018-2020 Drug-Free
Schools and Campuses Regulations Biennial
Review).

Completion

Becky Kuch,
Jerilyn, Lauren




90

Rebrand the Counseling Center as Counseling
Services and increase the visibility of mental health
resources.

Nearing
Completion

Becky

Christina

124|Consistent with the 2019 Space Analysis, create a  |Nearing Sean Marty/Jerilyn
student organization resource center (Aligns with  |Completion
Objective 4: Increase Student Engagement
Opportunities).

157|Explore installing blue lights across or the utilization |In Progress Sean/ N/A
of a safety application like RAVE Mobile Safe’cy.2 Susan

Bostian

174|Create a University Advisory Team on Disability, Nearing Krista / Kelly |Sean
Inclusion, and Accessibility to assess, review, and  |Completion
make progress toward greater accessibility for all
students, staff, and faculty on campus.

175|Partnering with Finance and Administration, create |Selected Krista / Kelly|Sean
an annual fund that the University Advisory Team on
Disability, Inclusion, and Accessibility can prioritize
to make annual accessibility improvements.

181|Partnering with the Committee on Inclusion and In Progress Sean Anyone who
Belonging, create a biennial strategic plan to will help...
advance belonging and inclusion.

195|Transition the senior secretary for Student Affairs In Progress Sean Marty
position to a program assistant.

201|Create a Parents Listserv to facilitate regular Selected Jerilyn Sean

communication with families.
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