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Northern State University – Year 1 (From executed contract date through June 30, 2022) 

Instrument Development

Data Collection

Data Collection and Preliminary Analysis and Reporting

NSU Compiles Needed Data

Initial Review of EAB Data

Launch Online Dashboard; Begin Monitoring Calls

Market Perception Study

Financial Aid Optimization

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Final Reporting

2022 Class Monitoring

Search Engine Optimization

NSU Grants GA/GSC Access; Completes Questionnaire

Data Analysis

Site-wide audit with additional focus on enrollment

Develop Action Plan

Consult on Improvements

Web Page Selection (10)

SEM Planning

Project Kickoff

Pre-planning and Readiness Assessment

Collect data; Conduct campus listening sessions; 
Conduct SWOT analysis; Define net tuition revenue 
and fiscal drivers; analyze admission and retention 
data

https://www.eab.com/
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Northern State University – Year 2 (July 1, 2022 - June 30, 2023)

Begin 2023 Analysis

Financial Aid Optimization

Strategic Enrollment Management

Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Working groups draft SEM plan goals

Working groups outline key milestones and timeline; 
Complete program portfolios analysis; Complete 
brand assessment

Develop SEM first draft

Review plan and make revisions; Finalize SEM plan

Develop communications to share SEM plan; Introduce 
and promote SEM plan

2023 Simulation Ready

Finalize 2023 Scholarship and Awarding Approach

Refresh 2023 Analysis with Census Data

2023 Class Monitoring via Online Dashboard

Web Content Review

Content Strategy

Visual Briefs

Copywriting and working with NSU to collect assets

Review and Approve

Populate into CMS

https://www.eab.com/

