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Focus Question 
How might NSU create a collaborative and authentic future 
that strengthens enrollment and aligns programs to ensure 

sustainability and student success?

Northern State University initiated its strategic planning process by listening to the 
voices of those we serve. Through comprehensive engagement with students, faculty, 

staff, alumni, and community partners, NSU sought to understand the opportunities and 
challenges that will shape our future.

The Listening Process
Listening sessions provide an organization the opportunity to hear from diverse stakeholder groups, gather their 
insights, and synthesize feedback in meaningful ways. This information serves as the foundation for strategic 
planning efforts that reflect our community’s collective wisdom.

NSU’s listening sessions utilized the World Café conversation method. World Café Conversations are an intentional 
approach to creating dynamic dialogue around questions that matter. This creative process facilitates collaborative 
discussion, knowledge sharing, and the development of actionable possibilities across groups of all sizes.

World Café Questions

	 •	 Round 1: What question(s), if answered, could have the greatest impact for NSU?

	 •	 Round 2: What are you hearing beneath the variety of opinions? What is the larger story emerging here?

	 •	 Round 3: What actions might we take together to advance these ideas?
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BOLD AND UNIQUE IDENTITY
	 •	 How does NSU define its identity and make 
		  it sustainable?
	 •	 How do we tell the rest of the world how great 
		  NSU is?
	 •	 We’re having an identity crisis.
	 •	 How much flexibility do we have with our mission/	
		  vision, or will the state/BOR decide for us?
	 •	 Who are we?
	 •	 Our perception is our reality.
	 •	 What is NSU’s authentic ‘thing’?
	 •	 What are we?
	 •	 Identity crisis.
	 •	 Perception vs. reality.
	 •	 Lack of identity.
	 •	 We need a grassroots approach.

TRUSTWORTHY, BALANCED 
AND FLEXIBLE UPPER 
LEADERSHIP
	 •	 Administrative accountability.
	 •	 ELT accountable to this plan.
	 •	 Do more with less.
	 •	 Consistency.
	 •	 Strategic efforts need to be a campus-wide effort.
	 •	 Focus on strategic action.
	 •	 Need change agents on ELT.
	 •	 ELT doesn’t appoint the strategic team. The 		
		  departments need to do it so voices are varied.
	 •	 Administrative transparency and follow-through.

SUPPORTIVE AND ATTENTIVE 
TO CAMPUS COMMUNITY
	 •	 Be more purposeful with academic offerings  
		  and experiences.
	 •	 How can we improve morale on campus?
	 •	 What are we doing well and how can we maximize 	
		  those strengths?
	 •	 How do we retain high quality staff and faculty?
	 •	 What community partners do we need?
	 •	 Campus involvement as job duty for faculty  
		  and staff.
	 •	 How do we decrease department conflict?
	 •	 Who do we honor? Students? Northern?  
		  Or academics?
	 •	 Who is learning, working, and teaching at NSU?
	 •	 Be more purposeful with staff time.

CREATIVE AND PURPOSEFUL 
COLLABORATION
	 •	 Where do we want to be in 5-10 years and how are 	
		  we going to get there?
	 •	 How do we collaborate and build 
		  long-term planning?
	 •	 Create a sense of belonging. More 			 
		  interdepartmental team building and collaboration.
	 •	 Is the administration willing to get out of the way, 	
		  so that things can get done?
	 •	 How do departments collaborate on  
		  skeleton staffing?
	 •	 How can we be more collaborative?
	 •	 Lack of cohesiveness among departments.
	 •	 Celebrate new hires and achievements often.
	 •	 Understand each department’s role.

Listening Session #1
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STUDENT-CENTERED FOCUS
	 •	 How can we engage current and future students 	
		  more effectively?
	 •	 Different housing options.
	 •	 We need to focus on students.
	 •	 Be more purposeful with student experiences.
	 •	 Welcoming, not inviting.
	 •	 Improved student-centered customer service.
	 •	 What is best for students?
	 •	 Why is ‘student success’ not the first part of our 	
		  focus question?

Listening Session #1 Continued...

EFFECTIVE AND ACTIVE 
COMMUNICATION
	 •	 Continued weekly emails from leaders  
		  (department leader updates too).
	 •	 Communication is so weak!
	 •	 We are translucent, not transparent.
	 •	 Transparency lacking.
	 •	 Voices limited to executive voices.
	 •	 Build a platform to share ideas and find 		
		  compromise across campus.
	 •	 Establish a department communication plan.
	 •	 Open, honest, and clear assessment 
		  of communication.
	 •	 Intentional and accessible communication.
	 •	 Frustration due to lack of communication.
	 •	 Develop a mechanism for safe communication.
		

DYNAMIC AND SUCCESSFUL 
GROWTH
	 •	 How do we diversify programs?
	 •	 How do we grow enrollment?
	 •	 How can we attract and keep the best? 
		  (students, faculty, and staff)
	 •	 How do we stay relevant?
	 •	 Are we going to be mediocre at a lot of things or 	
		  masters of a few?
	 •	 Do we offer more than shiny new things?
	 •	 Is Northern really committed to changing?
	 •	 Why are we afraid of change?
	 •	 Commitment to change in thinking, budgets,  
		  and communication.
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	 •	 Stakeholder awareness for each project.
	 •	 Employee appreciation with more awareness, 		
		  broken down by department with layers of awards.
	 •	 Better explanation of what the events are and who 	
		  or why everyone should go.
	 •	 Reward the behavior you want to see and build 	
		  better habits and behaviors.
	 •	 Create and build our identity.
	 •	 Department heads are responsible for their  
		  own budgets.
	 •	 Increase financial transparency. Is it okay for other 	
		  departments to see other department budgets?
	 •	 Develop communication plan with employees that 	
		  are effective. Too many emails are not read due to 	
		  busy schedules.
	 •	 Clear, defined goals for each department.
	 •	 Communication plan.
	 •	 Listening sessions.
	 •	 Membership with boots-on-the-ground staff.
	 •	 Democratic process.
	 •	 Who is on the strategic planning team and how 	
		  were they chosen?
	 •	 All units must be represented.
	 •	 Shape recruitment based on enrollment and 	 	
		  retention research.
	 •	 Focus all efforts on students first (student-centric).
	 •	 One size doesn’t fit all BOR universities. We need 	
		  someone to fight for us and our students.
	 •	 Actionable, campus-wide solutions to the lack  
		  of communication.
	 •	 Run everything through a student-centered lens.
	 •	 Think beyond a set dollar sign. It’s worth investing 	
		  more now to make our future brighter (sow now, 	
		  reap later).
	 •	 Stop trying to be something we’re not while 		
		  adapting to what the future of the  
		  workforce will look like.

	 •	 It’s just as worthwhile to consider what needs to be 	
		  stopped as what needs to be started.
	 •	 Attainable and measurable goals.
	 •	 Quality, not quantity.
	 •	 Transparent communication and explanation.
	 •	 Consider budget implications for strategic goals.
	 •	 Have an open mind. Keep what’s best for everyone 	
		  in mind.
	 •	 Establish goals that are realistic and attainable.
	 •	 Define the assessment process for measuring 	
		  success with a process for review, key performance 	
		  indicators, and listening to staff and students who 	
		  have shared the same concerns for the past  
		  10 years.
	 •	 Meet the needs of the students, not legislators.
	 •	 Look beyond what has always been done  
		  (clean slate).
	 •	 Be open to change and opportunities.
	 •	 Quarterly forums from administration with 		
	 	 opportunity to share and be heard, and do 		
		  something from that information.
	 •	 Opportunities for input.
	 •	 Don’t ask the same people who are always asked to 	
		  serve with this.
	 •	 Be open-minded.
	 •	 Participation from all departments and levels.
	 •	 Think long-term. Where do we want to be in  
		  X years?
	 •	 Focus on both employee and student retention.
	 •	 Be open to change, seek out the quiet voices, and 	
		  make the plan actionable, intentional, 		
		  and measurable.
	 •	 Clear and concise communication.
	 •	 Student-first mentality over budget mentality.

RECOMMENDATIONS FOR STRATEGIC PLANNING TEAM

Listening Session #1 Continued...



7 Northern State University | Strategic Planning Document 2025-2026 Northern State University | Strategic Planning Document 2025-2026

Listening Session #2

IMPROVING CAMPUS CLIMATE
	 •	 Poor campus morale.
	 •	 How can we improve relationships between 		
		  administration and faculty?
	 •	 Course scheduling across campus.
	 •	 Poor campus climate and morale.
	 •	 Workload, morale, and faculty retention.
	 •	 Enrollment anxiety.
	 •	 How do we fix campus morale?

INCREASE EMPLOYEE 
SUPPORT
	 •	 Low support.
	 •	 How do we manage faculty burnout?
	 •	 Put resources toward experiential learning.
	 •	 How do we better support faculty and staff from 	
		  traditionally marginalized groups?
	 •	 Deans, chairs, and faculty control programs 
		  and curriculum.

REPRESENTATION 
ON ELT
	 •	 Add faculty to ELT.
	 •	 Faculty and students on ELT.
	 •	 Involve people in solving problems.
	 •	 Explanation of policy changes, 
		  especially budgetary.
	 •	 Faculty senate and student representative on 		
		  executive leadership team.

UNDERSTANDING AND BEING 
HEARD BY BOR
	 •	 Knee-jerk BOR policies.
	 •	 BOR rethinking “one size fits all.”
	 •	 Conversation with BOR.
	 •	 Include faculty in decisions.
	 •	 What is our place in the BOR system and how does 	
		  the BOR view our purpose in the system?
	 •	 More direct interaction with BOR.

STUDENT-CENTERED FOCUS
	 •	 Commitment to students’ best interests.
	 •	 How are we best serving students and  
		  faculty retention?
	 •	 How do we boost enrollment?
	 •	 What can NSU do to encourage and foster student 	
		  engagement and resiliency?
	 •	 Centering students in everything.
	 •	 Student-centered focus.
	 •	 Why do students come to NSU, leave NSU, pass on 	
		  NSU, and stay at NSU?
	 •	 What majors do future students want?

DEFINING NORTHERN’S 
IDENTITY
	 •	 Reach out to similar-size universities.
	 •	 Solidify our identity.
	 •	 Defining Northern’s identity.
	 •	 Who are we and what is our identity?
	 •	 Align policy to identity.
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Listening Session #2 Continued...

RECOMMENDATIONS FOR STRATEGIC PLANNING TEAM
	 •	 Identify similar-sized universities and start conversations about how they address similar issues.
	 •	 Define Northern’s identity and compare and align to policies.
	 •	 Dig into enrollment data and compare applications to commitments.
	 •	 Assess and reflect on interactions with first-generation students and avoid one size fits all.
	 •	 Don’t dismiss common themes and concerns as ‘just complaining.’
	 •	 Our most important stakeholders are our students.
	 •	 Should have bottom-up approach, not top-down.
	 •	 Any major decisions that affect the entire university should include representation from those 
		  affected (faculty, student, staff).
	 •	 Involve all stakeholders: students, faculty, staff, administration, representatives of each BOR 
		  institution, and BOR.
	 •	 Others include community members, politicians, regional entities (school districts), and employers 
		  (Avera, banks, etc.).
	 •	 Students need to be involved.
	 •	 Plan needs to be actionable and implemented.
	 •	 Goals need to align to a shared set of beliefs and values that are authentic.
	 •	 Goals need to include budgetary, revenue, and financial transparency.
	 •	 Plan needs to stay true to Northern. We are not SDSU or USD. No one size fits all.
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PURPOSEFUL  
STUDENT-DRIVEN 
CONVERSATION
	 •	 Initiate student voices.
	 •	 How do we make more transparency between the 	
		  administration and the student body?

AVAILABILITY OF RESOURCES
	 •	 Do we have the resources to achieve our goals?

SUPPORTIVE AND ACTIVE 
COMMUNITY
	 •	 How can Northern energize our students 
		  to the community?
	 •	 Put students first.
	 •	 Increase involvement on campus.
	 •	 Build community.
	 •	 Community driven.
	 •	 Building a supportive community – “GO WOLVES.”
	 •	 How do we get students involved on campus?
	 •	 How will NSU support the health and wellness  
		  of students?
	 •	 Students commit to create a shared space to 		
		  cultivate a shared Northern culture.

UNDERSTANDING A  
SHARED VISION
	 •	 What is Northern’s vision for student success look 	
		  like for the next decade?
	 •	 Is the mission of NSU number-centered or 
		  student-centered?
	 •	 NSU identity is uncertain.
	 •	 What investments are most beneficial for NSU?
	 •	 Students advocate for necessary changes.
	 •	 A lack of clarity to the future.
	 •	 Lack of a clear, strong vision.
	 •	 Does expanding NSU lose the true identity of it?
	 •	 Northern as we know it is fading.
	 •	 An era of rapid changes.
	 •	 Overcome NSU’s mental limitations.

CHECK-IN
	 •	 Collaboration with a lot of changes. Students are 
		  the customers.
	 •	 Implementation of a plan is necessary.
	 •	 Sustainability is the focus rather than  
		  student success.
	 •	 How can NSU support students? How can students 	
		  help and support NSU?
	 •	 Align programs by creating programs that provide 	
		  job growth and other production. Workplan 		
		  development that is well-rounded.
	 •	 Student success and retention. How do we help  
		  in the future?
	 •	 Decisions are made by BOR and administration,  
		  not students.
	 •	 Opportunities to get involved. Push students  
		  to get involved.
	 •	 What is NSU known for? Nursing facility, students, 	
		  faculty, alumni, and professors.
	 •	 Sense of community. Community supports NSU. 	
		  Every student that comes to NSU feels 
		  supported by community.

Listening Session #3
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ACTIVE AND GROUNDED 
BELONGING
	 •	 How do we focus on the hometown family feel 
		  NSU provides?
	 •	 Connect prior students, community to campus, and 	
		  campus to community. Focus on the family feel 
		  and belonging.
	 •	 Programming for students on campus (community 	
		  and campus culture).
	 •	 How do we recruit and support 
		  non-traditional students?

DYNAMIC AND SUPPORTIVE 
COLLABORATION
	 •	 Connection and collaboration between NSU to 	
		  community and community to NSU.
	 •	 Build relationships with community to provide 	
		  opportunities for students, including internships 	
		  and jobs.
	 •	 Community and NSU leadership quarterly meetings 	
		  (communication and relationships).
	 •	 Focus on communication internally at NSU, from 	
		  NSU to community, and from community to NSU.
	 •	 Community supports NSU as they were and 
		  are NSU.

UNIQUE AND INSPIRING 
IDENTITY
	 •	 How is the experience at NSU built and rooted in 	
		  NSU – ‘GO WOLVES’?
	 •	 Focus on the heart of NSU (programs). What are we 	
		  good at?
	 •	 What is the identity of NSU?
	 •	 Create lasting memories.
	 •	 Provide exciting marketing materials.

CAPABLE AND INSPIRING 
LEADERSHIP
	 •	 Hire a president who is dedicated to NSU and 	
		  Aberdeen – students, staff, and faculty.
	 •	 Empower decision making, especially the NSU 	
		  brand. Let the community use it and just say ‘yes.’
	 •	 How can we grow the education programs to 		
		  dynamic growth levels?
	 •	 How do you measure the impact and 
		  evaluate positive impact?

Listening Session #4
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POSITIVE AND INSPIRING 
STUDENT EXPERIENCE
	 •	 Look at campus through a student’s eyes.
	 •	 How do we make students want to stay at NSU?
	 •	 How do we improve student experience?
	 •	 How can we make NSU more exciting to incoming 	
		  freshmen and transfer students?
	 •	 Improve student experience.
	 •	 More personalized attention to students.
	 •	 Include students in the conversation.
	 •	 Invest in retention, not just recruitment.
	 •	 What do the students want?
	 •	 Brag up your program.
	 •	 Evolving student experience.

STRONG GROUNDED IDENTITY
	 •	 What is NSU’s identity? (besides SD BOR)
	 •	 What is NSU known for?
	 •	 NSU brand is missing.
	 •	 Establish a clear identity.
	 •	 Lack of focus.
	 •	 It’s okay to be diverse.
	 •	 Focus on picking an identity.
	 •	 What do we hope to accomplish and how  
		  do we get there?
	 •	 Stronger identity.
	 •	 Define NSU’s identity.
	 •	 And how do you know?
	 •	 What makes NSU stand out?
	 •	 Lack of support.
	 •	 Seek an answer vs. complaining.
	 •	 Identify NSU’s priorities.

FORWARD THINKING 
LEADERSHIP
	 •	 Leadership transparency with decisions.
	 •	 Willingness to try.
	 •	 Spread out commitment and who is involved.
	 •	 Are we, as a university, open and willing to  
		  adapt and evolve?
	 •	 Open to growth.
	 •	 Require annual trainings.
	 •	 Being open to everyone.
	 •	 Adapt to change.
	 •	 Appetite for change.
	 •	 Do you honestly enjoy working at NSU and the work 	
		  you do, or is it just a paycheck to pay the bills?
	 •	 Who decides?

STUDENT-CENTERED 
ACADEMICS
	 •	 What if we had sustainable funding?
	 •	 Do online classes extinguish the 
		  Northern experience?
	 •	 How can we keep enrollment numbers up or  
		  the same?
	 •	 Commitment to better communication.
	 •	 How do we grow and serve students when classes 	
		  are being canceled?
	 •	 Quality of education.
	 •	 Collaboration across departments.
	 •	 Brainstorming sessions.
	 •	 What do we need to do to actually engage together 	
		  and collaborate effectively?

Listening Session #5



12 Northern State University | Strategic Planning Document 2025-2026

Listening Session #5 Continued...

DYNAMIC AND PURPOSEFUL COLLABORATION
	 •	 Number calendar and events.
	 •	 Less meetings, more idea sharing.
	 •	 Interdepartmental meetings.
	 •	 Work together between departments.
	 •	 How can we collaborate as a university?
	 •	 University-wide idea sessions.
	 •	 How can departments collaborate better to serve our students?
	 •	 Be more present with staff and students.
	 •	 Communication with admissions.
	 •	 Disconnect and lack of understanding.
	 •	 Meaningful collaboration and identify common goals.
	 •	 How do we communicate NSU’s specialties to surrounding areas of the country?
	 •	 More communication and collaboration needed.
	 •	 How do we improve customer service campus-wide?
	 •	 Lack of collaboration.
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	 •	 Balance out online and in-person courses.
	 •	 Align programs to all types of students (dual credit, 	
		  non-traditional, etc.).
	 •	 Make training sessions, webinars, etc. required  
		  for all staff.
	 •	 What do we want to be known for? Pick identity and 	
		  stick to it and brand it.
	 •	 Move collaboration with departments and programs.
	 •	 Include e-learning. What is the role of e-learning in 	
		  the NSU strategic plan?
	 •	 Develop a campus-wide Teams channel for ideas  
		  or help sharing.
	 •	 Treat graduate assistants as full employees.
	 •	 Collaboration, collaboration, collaboration. For 	
		  example, e-learning science has nothing to do 	
		  with on-campus science faculty. For 			 
		  example, all department secretaries don’t know 	
		  each other and all do things their own way.
	 •	 Administration needs to listen to the workers in the 	
		  trenches, ask them, and implement.
	 •	 Need to look at retaining our current students vs. 	
		  just recruiting. Offering scholarships to dual credit 	
		  students who stay and graduate develops 
		  current employees.
	 •	 Be open to new ideas and change.
	 •	 Involve all departments and levels with the process.
	 •	 Be realistic and ensure goals are attainable 
		  but challenging.
	 •	 Define NSU brand and ensure it is understood 	
		  across campus and community.
	 •	 Define what we want the student experience to 	
		  encompass and make sure it is applied to on-		
		  campus and off-campus students (online, high 
		  school, etc.).

	 •	 Try to unite all faculty and staff to be on the same 	
		  team and work together seamlessly.
	 •	 Make sure strategic plan is transparent for 		
		  everyone and that it is followed through.
	 •	 Focus on ‘fixing ourselves’ internally before looking 	
		  to make external changes.
	 •	 Make it a plan that we can follow through on.
	 •	 Make sure the strategic plan matches existing 	
		  initiatives (SEM, Epicenity, etc.).
	 •	 Consistent updates on the plan so it stays fresh in 	
		  everyone’s mind and new staff can be educated on 	
		  what the plan is.
	 •	 Foster collaboration between departments.
	 •	 Consider all walks of employee input.
	 •	 Transparency from administration on positive 	
		  changes or why a change can’t be implemented.
	 •	 Support fresh ideas.
	 •	 Self-awareness and courage to change.
	 •	 Educate faculty, staff, and employees on what the 	
		  departments are and what their purpose is.
	 •	 Educate students on what the departments are and 	
		  how each can help their Northern experience.
	 •	 Process communication (trickle down) from ELT 	
		  (decision makers).
	 •	 First impressions really count. How is NSU ‘wowing’ 	
		  incoming students?
	 •	 Educate faculty, staff, and students that they play a 	
		  part, and we can all contribute.	

RECOMMENDATIONS FOR STRATEGIC PLANNING

Listening Session #5 Continued...
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PATHWAYS TO GROWTH
	 •	 What is the next Super 8 for Aberdeen?
	 •	 Local and regional growth.
	 •	 Increase population and enrollment.
	 •	 How could we grow the population of 
		  Aberdeen to 40,000?

PURPOSEFUL ENERGETIC 
INTEGRATION
	 •	 Regular NSU and community 
		  collaboration sessions.
	 •	 Fully integrating NSU into Aberdeen.
	 •	 How can we connect NSU students to employers for 	
		  career pathways?
	 •	 Internship for all students.
	 •	 Students need help to commit to our community.
	 •	 Encourage faculty and staff to serve on community 	
		  boards and join community organizations.
	 •	 Community partnerships for career paths, 		
		  internships, etc.
	 •	 How can we create a better workforce initiative 	
		  with NSU students after graduation to work and live 	
		  in Aberdeen?
	 •	 Workforce development partnerships.
	 •	 Increase community collaborations for jobs

BOLD AND DYNAMIC IDENTITY
	 •	 How can we fully fund our students?
	 •	 What is the guiding mission, vision, or principle that 	
		  focuses on everything?
	 •	 Teachers and what?!?!

INCREASE THE APPEAL
	 •	 Market “NSU the Region” with things to do within an 	
		  hour of Aberdeen.
	 •	 Reputation and perception (back-up option? 
		  2nd choice?).
	 •	 A scholarship for every student.
	 •	 In an area of the state with flat to decreasing 		
		  population, how can we increase our market share 	
		  of students choosing NSU?
	 •	 Create full tuition scholarships for a suite 
		  of programs.
	 •	 How can we incorporate our local sports 		
		  associations and NSU student athletes to work 	
		  together to increase attendance and help our 		
		  programs locally?
	 •	 The cost and benefit ratio.
	 •	 Grow appeal and help people ‘fall in love with this 	
		  area of SD.’

AGGRESSIVE RECRUITMENT 
RETENTION
	 •	 Everyone is a recruiter.
	 •	 How do we get more regional and local students to 	
		  attend NSU?
	 •	 How do we make people fall in love with NSU?
	 •	 Change how we do admissions to be different and 	
		  where the students are.
	 •	 How do we break down silos of responsibility, so	
		  everyone feels the process and success is 
		  everyone’s responsibility?
	 •	 Surveys to accepted but unenrolled students.
	 •	 Where will our future students come from?
	 •	 What is fun for students?
	 •	 Enrollment concerns and recruitment strategy.

Listening Session #6
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WHAT QUESTION(S), IF 
ANSWERED, COULD HAVE THE 
GREATEST POSITIVE IMPACT 
ON NSU’S FUTURE?
	 •	 What specialized two-year and four-year degrees 	
		  can we add or improve?
	 •	 What do students want out of a college?
	 •	 What do we want NSU to be known for?
	 •	 What makes the community support NSU, and how 	
		  can we improve that?

WHAT ARE YOU HEARING 
UNDERNEATH THE VARIETY OF 
OPINIONS BEING EXPRESSED? 
(WHAT IS THE BIGGER STORY 
ABOUT WHO NSU IS TODAY 
AND WHAT IT COULD BECOME 
TOMORROW?)
	 •	 Collaborating and creating a personal and 		
		  connected atmosphere in community.
	 •	 Being excited about new academic improvements 	
		  and sports atmosphere.
	 •	 Being known for NSU initiatives on specialized 	
		  micro-credentials and tech innovation.

WHAT NEXT STEPS MIGHT WE 
TAKE TOGETHER? (COULD BE 
AN ACTION, COMMITMENT, 
COLLABORATION, OR 
PARTNERSHIP)
	 •	 Increasing the visibility of opportunities for 		
		  community involvement.
	 •	 Increase visibility and communication of options 	
		  and routes you can take in and out of college.
	 •	 Prepare students for post-college through life skills 	
		  and practical classes.

Listening Session #7
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CONNECTING CAMPUS  
AND COMMUNITY
	 •	 How do we ensure community workforce is being 	
		  met in an ever-changing world?
	 •	 How do we strengthen community connections? 	
		  (both ways)
	 •	 Removing silos and collaborations.
	 •	 Better connection between community 
		  and students.
	 •	 Community and connections.
	 •	 Point of contact on campus for 
		  community engagement.
	 •	 How do we get NSU out to the public 
		  (facilities and programs)?
	 •	 Do we periodically check on the programs we offer 	
		  and the workforce needs of the community, region, 	
		  and state?
	 •	 What can NSU do for the community?
	 •	 Conversations between NSU and workforce.
	 •	 Connection between community, campus staff and 	
		  faculty, communication, department heads and 	
		  faculty with business community.
	 •	 Building meaningful connections.

RECRUITING AND  
RETAINING TALENT
	 •	 How do we best support students?
	 •	 How do we compete for students in a 		
		  demographically challenged area?
	 •	 Events on campus.
	 •	 How can we increase and sustain enrollment?
	 •	 More strategic recruitment.
	 •	 Marketing, recruiting, and communication.
	 •	 Provide resources for recruitment and retention.
	 •	 How can we retain faculty, staff, administration, 
		  and students?
	 •	 Internal retention (i.e., faculty and president).

PURPOSEFUL PERSPECTIVE 
STUDENT ENGAGEMENT
	 •	 What excites a 15-year-old to move from outside 	
		  the area to NSU?
	 •	 Defining the ‘Northern Story.’
	 •	 What will you make in the first year to five years 	
		  with this degree?
	 •	 What is the value of an education?
	 •	 What is job placement with a degree?
	 •	 Partnership of high schools to get kids on campus.

Listening Session #8
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Listening Session #8 Continued...

EFFECTIVELY MARKETING 
OUR EXCEPTIONAL STORY
	 •	 Leaning on alumni (testimonials).
	 •	 Need to tell our story.
	 •	 Better marketing to accurately share 
		  NSU story.
	 •	 Share our story and collect stories to share.
	 •	 How do you communicate the value  
		  of Northern?
	 •	 Stronger marketing and communication.
	 •	 Selling and marketing to entire family, not just 
		  the student.
	 •	 Committing to an identity.
	 •	 Selling Aberdeen as a full package with NSU.
	 •	 Finding our niche and marketing it (funding).

ADAPTABLE, SUSTAINABLE 
AND ACCOUNTABLE PLAN
	 •	 Accountability of goals.
	 •	 Who is the next NSU president?
	 •	 Adaptability for the future.
	 •	 Be the action you want to see!
	 •	 What measurables are we going to achieve 
		  with the plan?
	 •	 Value proposition.
	 •	 Sustainability of long-term leadership.

RECOMMENDATIONS FOR THE 
STRATEGIC PLANNING TEAM
	 •	 Better define Northern’s identity to better tell our 	 	
		  story and unify our message (students,  
		  community, staff).
	 •	 Community liaison.
	 •	 Expectation of community engagement 
		  from faculty and staff.
	 •	 Strengthening on-campus relationships and 		
		  communication upheld with mutual accountability.
	 •	 Realistic goals.
	 •	 Flexibility in the plan to adapt to changing times.
	 •	 Actionable and measurable.
	 •	 Community liaison (designated person on campus).
	 •	 Good consensus and representation.
	 •	 Marketing the university.
	 •	 Partnerships with community and collaboration  
		  of community with NSU.
	 •	 More direct information from students as to what 	
		  would bring them here. How do we make Northern 	
		  your home?
	 •	 Eliminate barriers and have an inclusive campus.
	 •	 To become the university that takes the student to 	
		  the adult.
	 •	 Northern’s identity cannot be tied to one individual 	
		  (changing leadership or faculty).
	 •	 Balancing academic scholarships with 
		  athletic scholarships.
	 •	 Enhancing and expanding marketing focus to tell 	
		  NSU’s story (and Aberdeen).
	 •	 More alumni participation and engagement.
	 •	 Competing with tech schools is better by 		
		  strengthening job pipelines and collaborating with 	
		  technical programs.
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Past, Present, Future

PRESENT STRENGTHS
	 •	 Small classes
	 •	 Health Sciences “major” growth
	 •	 Diversity of programs
	 •	 Facilities
	 •	 Campus/Aberdeen/Alumni 
		  community support
	 •	 Beautiful campus
	 •	 Caring faculty & staff (“They 		
		  aren’t at NSU for $ but for love 
		  of teaching”)
	 •	 Donor support
	 •	 Wolf Pack Scholarship
	 •	 Education as foundation = focus
	 •	 Highly engaged students

The Northern State University Strategic Planning Team started their two day in person strategic planning workshop 
sharing their experiences of Northern’s past accomplishments and setbacks, present strengths and weaknesses, 
and future risks and opportunities.

	 •	 Highly adaptable faculty
	 •	 NSU is the center of 			
		  entertainment & 			 
		  culture in the region
	 •	 Relationship with community 
		  (Town-Gown)
	 •	 Innovation + Startup Center
	 •	 Reputation of NSU students in 	
		  the community is positive
	 •	 Physical campus footprint 		
		  with upgrades, maintenance, 	
		  construction (classrooms & 		
		  residence halls)
	 •	 Programs that meet workforce 	
		  needs (nursing, etc.)

	 •	 Healthy/student relationships 	
		  (small class sizes)
	 •	 Faculty experience
	 •	 Physical campus + Academic 	
		  experience + Community 		
		  engagement

PRESENT STRENGTHS THEMES
	 •	 Facilities & Beautiful Campus
	 •	 Educational Programming & caring faculty & staff
	 •	 Community – Donors – Alumni Support
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PRESENT WEAKNESSES
	 •	 Customer service
	 •	 Better define who the customer is
	 •	 Lack of energy, 
		  confidence, motivation
	 •	 Review of organizational 
		  structure (“chart”)
	 •	 Minimal strategic focus 		
		  (fragmented)
	 •	 General communication philosophy 	
		  (wider internal alignment needed)
	 •	 Doing jobs just to do them — no 	
		  efficiency in processes
	 •	 Not assuming positive intent when 	
		  working through problems 
		  (work to find “yes”)
•		  Silos
	 •	 Seamless transitions (prospective 	
		  student = student = career)
	 •	 Student retention and continued 	
		  involvement for students

	 •	 Grow enrollment
	 •	 Lack of identity makes it 		
		  difficult to grow enrollment
	 •	 Recruitment & retention
	 •	 Communication (What type? 		
		  How do you define 			 
		  transparency? What 			
		  is missing?)
	 •	 Academics meeting real life
	 •	 Follow through with plans 		
		  (implementation, training, etc.) 	
		  + action
	 •	 More bottom-up 			 
		  communication & data-driven 	
		  decision-making
	 •	 Job preparation/opportunities/	
		  development
	 •	 Breakdown silos through 		
		  collaborative training
	 •	 Recruitment radius beyond 
		  100 miles

•	 Need to break NSU stigmas
•	 Follow through on goals
•	 Better youth/community 		
	 involvement
•	 Streamline processes
•	 Student involvement/			 
	 engagement in extracurricular 		
	 & campus activities
•	 Community job placement
•	 How to help mediocre students 	
	 grow to good students (in & out 	
	 of the classroom)
•	 Academic website/programs?
•	 Ineffective processes/			
	 organization of NSU
•	 Development of all students
•	 Lack of strategic clarity

PRESENT WEAKNESSES THEMES	
	 •	 Lack of identity
	 •	 Communication
	 •	 Break down silos
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	 •	 Student research
	 •	 National Collegiate Honors 		
		  Conference (awards, 92% 		
		  acceptance rate)
	 •	 Proud alumni network (alumni 	
		  come back, visit key/long-term 	
		  faculty & staff)
	 •	 Nursing program
	 •	 Athletic attendance
	 •	 New physical infrastructure
	 •	 SEM plan
	 •	 Community and alumni support
	 •	 Teacher Education – Top 		
		  program in state 3 years 
		  in a row
	 •	 Experiential learning
	 •	 Early Childhood Education 		
		  program
	 •	 Facilities updates

	 •	 New programs: Nursing, 
		  Ag Business
	 •	 Innovation and Startup Center
	 •	 Better/stronger relations 
		  with Foundation
	 •	 Honors Program excelling 
		  in research
	 •	 Northern Academy (got high 		
		  school students on campus)
	 •	 Improved student outlook/		
		  leadership
	 •	 Community in residence halls
	 •	 Being a regional hub for 		
		  events (fine arts, athletics, 		
		  H.S. competitions, speakers)
	 •	 Alumni connection
	 •	 Stand-out athletic 			 
		  achievements
	 •	 Scholarship funding 			
		  (academic & others)

	 •	 E-learning center
	 •	 Undergraduate Research 		
		  Program
	 •	 Expansion of Research 		
		  Dollars
	 •	 Northern Innovation & Start 		
		  Up Center
	 •	 Efforts with High School 
		  Dual Credit
	 •	 Rising scholars – E-Learning 	
		  – On-line and on campus 		
		  (Northern Academy)
	 •	 Delivery methods allow 		
		  “anywhere Anytime” Learning
	 •	 Placement Rates Postgrad
	 •	 NSU’s faculty (especially 		
		  tenure professors) being 		
		  an integral part of NSU 		
		  experience for students

PAST ACCOMPLISHMENTS
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PAST SETBACKS
	 •	 Declining enrollment
	 •	 Presidential turnover
	 •	 BOR directives & policy (no local 	
		  representation)
	 •	 Budget constraints
	 •	 Departmental disconnection
	 •	 COVID
	 •	 Trauma from budget adjustments
	 •	 Student retention
	 •	 Staff and faculty turnover
	 •	 High school student enrollment
	 •	 Political climate
	 •	 Leaders who protect turf 
		  instead of collaborating

	 •	 Transfer portal
	 •	 Excessive energy toward lower-	
		  performing students
	 •	 Devaluation of college degree
	 •	 Budget cuts
	 •	 Demographic cliff / local 		
		  population decline
	 •	 Shifts in higher education
	 •	 Political environment 		
		  (nationally & regionally)
	 •	 Student outlook
	 •	 Leadership transition(s)
	 •	 Embracing adulthood as a 		
		  student priority
	 •	 HSDC (# / focus / student 		
		  experience)

	 •	 Gypsy Day / Homecoming
	 •	 Economic challenges
	 •	 Right-sizing / living  
		  within means
	 •	 Employee turnover
	 •	 Turnover (President, Faculty, 		
		  & Staff) – negative impact  
		  on morale
	 •	 Budgets
	 •	 Declining enrollment (linked 		
		  to lower birthrate & high 		
		  school enrollment)
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	 •	 Community appreciates NSU
	 •	 Campus facilities are top notch
	 •	 Scholarships (NSF, 
		  state-funded, etc.)
	 •	 Campus-town 
		  reciprocal relationship
	 •	 Connecting NSU to health care 
		  + ag business
	 •	 Leadership changes present 
		  an opportunity
	 •	 Community provides 
		  opportunities for NSU students
	 •	 Small university that can adapt 	
		  quickly (need more of this)

	 •	 Link community problems/		
		  needs to student projects or 		
		  research
	 •	 Passion with constituents
	 •	 Increasing community use of 	
		  facilities (outside of athletics) 	
		  with new BHIC
	 •	 Research with real-world 		
		  applications
	 •	 Connect the disconnect
	 •	 Facilities are new/refreshed
	 •	 One Aberdeen, one university 	
		  (community support)

	 •	 NSU & Aberdeen = ready 
		  to grow
	 •	 Internships + experiential 		
		  learning + work opportunities
	 •	 Getting students into the 		
		  community
	 •	 New leadership/vision
	 •	 New programs (e.g., nursing)
	 •	 Desire for change/growth
	 •	 Recognizing that not all BOR 		
		  schools are one-size-fits-all
		

FUTURE OPPORTUNITIES

				  
FUTURE RISKS
	 •	 Community risk if new ideas 		
		  don’t align (loss of stakeholder/	
		  alumni connection)
	 •	 Change with time (AI)
	 •	 Morale
	 •	 Low enrollment
	 •	 Not following through on 
		  strategic plan
	 •	 Next big economic driver in 		
		  Aberdeen?
	 •	 Location (landlocked campus)
	 •	 People not attending college  
		  (not seeing value)

	 •	 Regional population 
		  growth limited
	 •	 Political (or lack thereof) 		
		  factors impacting NSU
	 •	 State funding
	 •	 Changing educational 		
		  landscape
	 •	 Lack of follow-through or 		
		  implementation
	 •	 Regional constraints
	 •	 Fear
	 •	 BOR (Board of Regents)

	 •	 Poor communication
	 •	 Enrollment decline
	 •	 Negative perceptions of 
		  higher education
	 •	 State funding and 
		  tuition revenue
	 •	 Accepting responsibility for 		
		  change/being part of solution
	 •	 One-size-fits-all mentality
	 •	 Need for internship pipeline

FUTURE RISKS THEMES	
	 •	 Politics/pressure on higher education
	 •	 Lack of preparing students for real world
	 •	 Adulting/employability
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What Should We Keep In Mind
The Strategic planning group reviewed the listening session documentation and the ideas generated in the 
environmental scan to determine themes to “keep in mind” as they created Northern’s vision for the future.

Adaptability of 
programs

Collaboration and 
intentional student-

facing alignment

Don’t 
over complicate 

things

Empowerment 
through clarity

of priorities

Clarifying our 
uniqueness

Sustainability of 
resources

Useful outcomes 
and return on 
investments

Tangible
action
items

NSU serving 
the region

Northern prepares 
students for post-

college life

Community 
liaison & 

connection point

Experiential 
learning

Programs and 
workforce alignment Enrollment growth

Personal & 
professional 
development

What is our Identity/
Consistent Share 
Identity & Student 
Success/Student 

Engagement
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Practical Vision Workshop

CLEAR BOLD 
UNITED IDENTITY

ENSURE STUDENT 
SUCCESS THROUGH 
RELEVANT 
CURRICULUM

CULTIVATING 
COMMUNITY 
PARTNERSHIPS FOR 
GROWTH

STUDENT-CENTERED 
ENROLLMENT 
GROWTH

POSITIVE ENGAGED 
CAMPUS CULTURE

•	 Identity that everyone knows + owns
•	 President, strategic fund, active plan
•	 Collaborative planning
•	 Adequate resources for 
	 student success

•	 Proactive decision making
•	 Clear brand awareness
•	 Pre-imagine systems + 		
	 reallocate employees
•	 Value of higher education

•	 Relevant intentional curriculum
•	 Students use/understand ethically
•	 The destination = Nursing, 
	 Business, Education
•	 Meeting workforce needs

•	 Contingency plan for class changes
•	 Department of Health Science 
	 5 majors
•	 Supply + demand in 
	 academic programs
•	 Positive graduation outcomes

•	 Internship collaboration with 
	 the community
•	 Internships to job placement
•	 Mutual community connection
•	 Northern alumni living in Aberdeen
•	 100% of students real-world 		
	 experience
•	 Infrastructure from campus 
	 to downtown

•	 Drive economic development + 	 	
experiential tax learning
•	 Students coming to NSU to become 	
	 members of communities long-term
•	 Internship/career pipeline
•	 Increase faculty use externally ($$$$)
•	 Intentional connections with 
	 alumni + students
•	 Diverse leadership in the 
	 community + region

• 	Increase scholarship endowment
•	  International student recruitment
•	  Increased on-campus enrollment
• 	2,000+ degree-seeking 
	 on-campus students
• 1,000+ students coming to NSU

• 	Sense of belonging
• 	Weekly campus 
	 communication highlights
• 	Students want to live here

• 	Positive engaged culture
• 	NSU is the choice (students, faculty, staff)
• 	Bring your dog to work day

• Transcends being local
• At least one athletic championship
• Engaged with high schools
• First choice for college
• Dedicated student wellness center

The practical vision already exists within the group. The Practical Vision Workshop allows the latent hopes to 
emerge. Everyone has a piece of the puzzle--the vision. When the pieces are fitted together during the vision 
workshop, they build a concrete picture of the group’s vision.

PRACTICAL VISION QUESTION 
What do we want to see in place in 3-5 years as a result of our collective actions?
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Underlying Contradictions
Frequently contradictions are not obvious. They are like cataracts; you don’t see them directly, yet they cloud your 
vision and over time blind you to what is there. Contradictions can be found “behind” the blocks and irritants that 
prevent the group from realizing its vision. The blocks by themselves are not contradictions, but they can point to 
them. Identifying a contradiction often leads to the discovery of a new insight.

Identifying the contradictions to the group’s vision helps the group move beyond simply trying to fix the 
familiar problems.

UNDERLYING CONTRADICTIONS
What are those things we say we do, but we don’t 
actually do them?

	 •	 We say we are collaborative, but aren’t 
		  (siloed, not communicative)
	 •	 Want to plan ahead, but don’t
	 •	 Student-centered but terrible customer service
	 •	 Adaptable, but not
	 •	 Facilities open to community, but not easy 
		  parking (ticketing not welcoming)
	 •	 We say done in 4 years, but not necessarily
	 •	 Also say you can do all in person, but 
		  that’s not accurate
	 •	 “Liberal arts” but we’re not
	 •	 We put students first
	 •	 We support veterans
	 •	 We support student travel
	 •	 We support international students
	 •	 We care about grad students
	 •	 We support faculty research
	 •	 We want students to succeed!
	 •	 Shared governance
	 •	 We support X — part of Aberdeen, but 
		  not really connecting
	 •	 Conflict and uncoordinated support processes
	 •	 There’s no bonfire

ELEPHANTS WE ARE AVOIDING
Unspoken issues or sensitive topics we are 
reluctant to address

	 •	 Faculty workload
	 •	 Committee burnout
	 •	 Budget allocation
	 •	 BOR (Board of Regents)
	 •	 Campus morale
	 •	 Self-reflection of your role in the dept/program
	 •	 Staff workload + pay
	 •	 Recruitment/student #s = open honest discussion
	 •	 Use of resources ($) and how spent
	 •	 Political climate
	 •	 Time + resources spent on lower-performing  
	 students (the louder ones)
	 •	 Do we have the right people in the right places?
	 •	 No training or shared processes
	 •	 Lack of understanding leads to misunderstanding
	 •	 Are/Is NSU identifying what isn’t working?
	 •	 HSDC is too many of our credits, not same revenue
	 •	 We aren’t effectively working together across 		
		  campus to solve problems
	 •	 We are the largest HS in the state
	 •	 Faculty are afraid to teach controversial topics
	 •	 Staff don’t want to change — “don’t want to 
		  rock the boat”
	 •	 Students and what they want are changing
	 •	 Rhetoric on higher education
	 •	 Rise of AI in higher ed
	 •	 Come to Northern to get generals done & transfer
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BROKEN RECORDS
What are the things we keep hearing/saying that 
do not change?

	 •	 COVID
	 •	 Enrollment cliff
	 •	 Budgets are tight
	 •	 Student-centered + student-focused 
		  (we are not unique)
	 •	 Nothing to do in Aberdeen / weather sucks
	 •	 Communication / transparency
	 •	 Lack of public transportation
	 •	 “That’s the way we’ve always done it” 
		  (with no reason why)
	 •	 Lack of implementation on strategic planning
	 •	 “We tried it, it didn’t work”
	 •	 “It’s a BOR policy!”
	 •	 Low faculty + staff morale
	 •	 Community involvement (collaboration)
	 •	 Buildings = students (“build it and they will come”)
	 •	 Enrollment is everyone’s responsibility
	 •	 20 faculty do all the major service on campus
	 •	 You have to demonstrate tenure
	 •	 We have a plan already 
		  (Budgets / Workloads / Morale)
	 •	 Disgruntled and discouraged internal perceptions

LIMITING BELIEFS AND MINDSETS
Assumptions or perceptions that hold us back from 
reaching full potential or exploring new possibilities

	 •	 We don’t expect enough of ourselves 
		  (students/faculty/staff)
	 •	 Lack of resources $$$$
	 •	 Assuming the answer is “NO” before we even begin
	 •	 “That’s the way it’s always been”
	 •	 “No one will stay in Aberdeen”
	 •	 “BOR won’t let us”
	 •	 “That’s not my job” / “My idea doesn’t matter”
	 •	 Inferiority complex (“We’re not SDSU/USD”)
	 •	 Not open to feedback
	 •	 Assumption of too many roadblocks = not 
		  worth our time
	 •	 Students go home on weekends so let’s not do X
	 •	 Too much work
	 •	 Play into stigmas instead of breaking them
	 •	 “That’s above my pay grade”
	 •	 Assumption that we’ll abuse state resources rather 	
		  than take advantage of them
	 •	 “Someone else will take care of it”
	 •	 Inferiority complex (Aberdeen, other schools better, 	
		  too much work, I could go elsewhere)
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DANGEROUS ASSUMPTIONS
What are the assumptions we make that may not be 
rooted in fact?

	 •	 NSU is “settling” / “13th grade” in many HSs
	 •	 NSU is “rich”
	 •	 Athletics holds everything together
	 •	 All higher ed is the same, not a value
	 •	 NSU is less than other SDBOR schools
	 •	 Retention + students as easy
	 •	 Lack of support from community
	 •	 Growing enrollment should be simple
	 •	 NSU faculty love teaching
	 •	 Enrollment will solve our problems
	 •	 Decisions should be made by faculty/staff
	 •	 Students want to get involved
	 •	 NSU is a stepping stone for faculty + staff
	 •	 “No one wants to move here”
	 •	 People talk down South Dakota
	 •	 “If I do this it will be bad for my tenure”
	 •	 All students can succeed in college
	 •	 Unrealized potential from insecure/
		  undervalued identity

WHAT DO WE CURRENTLY DESERVE 
TO BRAG ABOUT?

	 •	 Economic impact of Northern in Aberdeen/rural 	
		  areas in NESD
	 •	 Dual credit programs
	 •	 Student/faculty outreach to Aberdeen community
	 •	 NSU community service/Day of Champions
	 •	 SDSBVI engagement
	 •	 Outreach to local schools, nonprofits, serve on 	
		  boards/committees
	 •	 Top-notch faculty/staff — not just a paycheck
	 •	 Facilities
	 •	 Football/athletics
	 •	 Great students doing great things
	 •	 School of Education
	 •	 National recognition for students
	 •	 Partnership to professional schools
	 •	 Center for Statewide E-Learning
	 •	 Community support
	 •	 Honors Program
	 •	 Graduation outcomes / jobs
	 •	 On-campus living/faculty-in-residence program
	 •	 Nursing, NSU Foundation/Donors, 
		  WolfPACT Scholarships
	 •	 Academic programs — E-learning, Business, Music
	 •	 Northern Academy, EMT/AFR partnerships
	 •	 “The sound of music” (Aberdeen’s look is 
		  better than people think)
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STRENGTHENING ORGANIZATIONAL 
FRAMEWORK
	 •	 Simplified Workflows
	 •	 Regular review of processes w/input
	 •	 Review policies/procedures/committees  
		  through student-lens
	 •	 BOR/Admin/Department Process Reporting Updates
	 •	 Vetted Policy Repository
	 •	 New Organization Chart
	 •	 Utilize Peer Institutions to drive decisions
	 •	 Information sharing platform for current & future affairs
	 •	 Advisory council for finance, HR,  
		  facilities, management (Admin)

ADVANCING ACADEMIC INNOVATION
	 •	 3 + 1 pathway (3 - Northern / 1 - Indian w/ 2 year program)
	 •	 Experiential learning requirement for every major
	 •	 To career readiness

CHAMPIONING A UNIFIED IDENTITY
	 •	 Unresolved Potential from Insecure /  
		  Under-valued Identity
	 •	 Disgruntled/Discouraged Internal Perceptions

INCREASE ENROLLMENT & 
STUDENT SUCCESS
	 •	 Student-led initiatives
	 •	 Considerations for community opportunities
	 •	 Faculty and staff engagement
	 •	 Data-informed course selection
	 •	 Incorporate feedback from enrollment consultant
	 •	 Exploring staffing models
	 •	 Explore Navigate360 Intelligence module
	 •	 Explore interdisciplinary outreach plan

Strategic Initiatives

	 •	 Transparent Budget Process
	 •	 Transition planning for supervisor roles
	 •	 Identify Issues / Flexible Training Options
	 •	 Basic Training (Mgmt, budget, conflict resolution)
	 •	 Point person for software training & management
	 •	 Community Input/Suggestion Box
	 •	 Implement a campus-wide IDEA BOX
	 •	 Solution Sessions

	 •	 Industry
	 •	 Have internal processes

	 •	 Campus CMO “Chief Morale Officer”
	 •	 Reward Excellence

	 •	 Implement the State of Retention Report 		
		  (forthcoming) and success strategies endorsed 
		  by the Student Success Council
	 •	 Implement an academic recovery course
	 •	 Explore academic holds that support 
		  student progress
	 •	 Expand scholarship opportunities: Endow the 		
		  Maroon and Gold scholarship, Identify specialized 	
		  scholarship programs similar to 1901, DB for 		
		  School of Business, Presidential scholarship?
	 •	 Marketing to and beyond NESD
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Victory Circle

	 •	 Concerts in Dacotah Bank Stadium
	 •	 1500–1600 full-time students on campus
	 •	 Residence halls updated & full
	 •	 Northern seen as a place to go – “The choice”
	 •	 Robust enrollment in a vibrant campus community
	 •	 Celebrate successes
	 •	 Increased retention & scholarship support
	 •	 Graduate retention in community growing from 40% to 60%
	 •	 Campus restructuring & community liaison roles
	 •	 Increased faculty/staff community involvement
	 •	 Improved campus climate survey results
	 •	 Aberdeen should bleed maroon & gold
	 •	 Shared understanding of identity
	 •	 Measurable student engagement

The Victory Circle highlights the signs that our plan is working. It answers the question, What would success look 
like in 5 years?  Each idea represents a clear indicator of success and a glimpse of Northern’s future. 
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