Key Description Status Lead Support

Result

14 Develop a Campus Dining Round Table Program, that invites  [Tabled Burt Marty
faculty, staff, and students an opportunity twice a semester to
provide feedback on quality, variety, environment, and cultural
offerings to the Dining Services Team.

32 With Institutional Research, create an annual Student In Progress Sean Brenda & Britt
Satisfaction Survey to inform retention efforts.

34 Partnering with Technology Services, add at least two In Progress: Thunder bucks may |Sean / Jodi  |Marty

. e be used at athletic concessions.
new functionalities to the card access system. Pending vending and the Wolf |Casanova
Shoppe.

36 Partnering with Academic Affairs, find ways to increase  |In Progress Marty Sean
faculty participation in Fall Move-in.

39 E. Increase occupancy within the residence halls by 20% |In Progress Marty / Laine [Marty
by fall 2025. Establish an effective contract promotions
program.

39 G. Hire an Associate Director for Academic Initiatives to work  |Selected Marty Laine/Sean
with our academic partners to expand the impact and quality of
learning and living programs within the residence halls.

41 Promote retail dining options to all faculty/staff/students |Selected Jerrod Marty
over summer and winter breaks.

45 Create a Northern Welcome and Exam Care Package Selected Jerilyn & Mel [Sean/Marty
Program for students.

47 Explore turning Steele Hall into upperclassmen housing |In Progress: Approved|Marty Laine
to include granting permission for students of age to by SDBOR.
possess and consume alcohol in a safe, legal, and Aggressive marketing
responsible manner. this fall.

50 Partnering with the Student Government Association, increase [In Progress Sean Laine/Alison/ Sam
the GAF to expand resources to increase the number of Brumfield
Northern students involved in student organizations, activities,
and wellness services.

62 Introduce and brand Prevention Services across campus. [Selected Lauren Sean

67 Train 500 students in QPR (aligns with Objective 4: ACCOMPLISHED Christina Kelly, Christina,
Increase Student Engagement Opportunities). Hannah, Ashley,

and Lauren

69 Rebrand the Insight Program and present to the Campus [In Progress Lauren Krista
and Community Coalition and courts.

70 Develop and offer a Prime for Life evidence-based Selected Lauren Sean
motivational prevention program for marijuana and
present to the Campus and Community Coalition and
courts.

82 Partnering with the Student Success Center, reinstitute Nearing Completion [Sean Britt Lorenz,
the “Don’t Cancel That Class” program for faculty to Becky Kuch,
promote wellness, engagement, and academic success. Jerilyn, Lauren

87 Utilize social media platforms to promote social norms, |Selected Lauren Sean

harm reduction messages, and track student
engagement. Social norming should address perceptions
of peer's alcohol usage.




90 Rebrand the Counseling Center as Counseling Services |[Nearing Completion [Christina Hannah & Ashley
and increase the visibility of mental health resources.

112 Assess and look for opportunities to expand outdoor ACCOMPLISHED Marty, Doug, |Sean
electrical access for outdoor events and programs. Michelle

120 With Partners, install more photos and memorabilia from |In Progress Marty & Mel [Michelle &
student traditions in the Student Center. Alison

130 Update Student Center signage consistent with the May [ACCOMPLISHED Marty Sean & President
2019 Signage Study by Confluence. Schnoor

135 Partnering with Finance and Administration, expand ACCOMPLISHED Michelle Marty
student labor funding to keep the Student Center open
and staffed whenever Wolves Den is open.

145 Create and implement a comprehensive and mandatory Selected Sean Krista
alcohol and drug education program for all new students
(under 60 credit hours).

147 Identify and offer trauma informed care training for all campus [In Progress Krista Future Director
safety and counseling services staff. and Sean

155 Partnering with Finance and Administration, establish a Title IX [In Progress Krista Sean & President
Budget to support annual trainings, programming, and Schnoor
assessment efforts.

157 Explore installing blue lights across or the utilization of a |In Progress Sean/ Susan [N/A
safety application like RAVE Mobile Safety. Bostian

168 Partnering with the Student Government Association and Tabled. Pending Hire of [TBA Krista & Sean
Facilities Management, conduct an accessibility review of the  [the next Assistant
Northern campus and create a plan to address accessibility Director for Student
challenges. Accessiblity Services.

175 Partnering with Finance and Administration, create an annual [Tabled. Pending Hire of |TBA Krista & Sean
fund that the University Advisory Team on Disability, Inclusion, |the next Assistant
and Accessibility can prioritize to make annual accessibility Director for Student
improvements. Accessiblity Services.

181 Partnering with the Committee on Inclusion and Belonging, Tabled. Pending Sean Anyone who will
create a biennial strategic plan to advance belonging and reactivation of the Campus help...
inclusion. Culture and Climate

Committee.

184 Establish a Creative Cultural Space to include equipment like  [Selected Michelle Alison
sewing machines, irons, starter sewing packs for ribbon skirts,
beading looms, instructional books, and other craft supplies so
students may engage in culturally meaningful artworks.

201 Create a Parents Listserv to facilitate regular Selected Alison Jerilyn, Admissions,
communication with families. Marketing &

Communications

202 Partnering with Communications and Marketing, create  [Selected Alison Jerilyn, Admissions,

and publish a quarterly Parent and Family web-based Marketing &
Communications

newsletter.

203 Partnering with Enrollment Management and Academic Affairs, [Selected Alison Sean

expand and improve New Student Orientation (spring) to
support a growing spring class of new first-time, transfer, and
reentry students.
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