
 

       
     

   

        
      

    
     

  
    

   

         
        

        
  

  

       
         

         
 

   
  

  
 

        
    

   

      

         
     

 

       
         

     

 

       
       

     

 

       
       

   

        
     

     

         
       

  

         
     

   

       
       

   

    

Key 
Result 
14 

Description 

Develop  a  Campus  Dining  Round  Table  Program,  that  
invites  faculty,  staff,  and  students  an  opportunity  twice  a  
semester  to  provide  feedback  on  quality,  variety,  
environment,  and  cultural  offerings  to  the  Dining  Services  
Team. 

Status 

In  Progress 

Lead 

Burt 

Support 

Marty 

32 With Institutional Research, create an annual Student 
Satisfaction Survey to inform retention efforts. 

In Progress Sean Brenda & Britt 

34 Partnering with Technology Services, add at least two 
new functionalities to the card access system. 

In Progress: Thunder bucks 
may be used at athletic 
concessions. Pending 
vending and the Wolf 
Shoppe. 

Sean / Sean 
Meyers 

Marty 

39 E. Increase occupancy within the residence halls by 20% 
by fall 2025. Establish an effective contract promotions 
program. 

ACCOMPLISHED Marty Laine 

45 Create a Northern Welcome and Exam Care Package 
Program for students. 

Selected Jerilyn & Mel Marty 

47 Explore turning Steele Hall into upperclassmen housing 
to include granting permission for students of age to 
possess and consume alcohol in a safe, legal, and 
responsible manner. 

In Progress: Approved 
by SDBOR. 
Aggressive marketing 
this fall. 

Marty Laine 

49 

62 

69 

Consistent with FY 23 SDBOR Budget Request, upgrade 
the Lindberg/Seymour Residential Quad 

Introduce and brand Prevention Services across campus. 

Rebrand the Insight Program and present to the Campus 
and Community Coalition and courts. 

Selected - Add 
electricity 

Selected 

In Progress 

Michelle 

Lauren 

Krista 

Marty 

Kelly 

Kelly 

82 Partnering with the Student Success Center, reinstitute 
the “Don’t Cancel That Class” program for faculty to 
promote wellness, engagement, and academic success. 

Nearing Completion Hannah Sean 

88 Partnering with Communications and Marketing, create a 
marketing and educational program to encourage more 
help seeking behaviors by male students. 

Selected Ashley G. Kelly 

90 

120 

128 

Rebrand the Counseling Center as Counseling Services 
and increase the visibility of mental health resources. 

With Partners, install more photos and memorabilia from 
student traditions in the Student Center. 
With partners in Facilities, install a sound/music system in 
public areas for daily use and special events. 

Nearing Completion 

In Progress 

Selected 

Christina 

Marty & Mel 

Michelle 

Hannah, Ashley, 
Kelly 

Michelle & 
Alison 
Marty & IT 

147 

155 

Identify and offer trauma informed care training for all 
campus safety and counseling services staff. 
Partnering with Finance and Administration, establish a 
Title IX Budget to support annual trainings, 
programming, and assessment efforts. 

In Progress 

In Progress 

Krista 

Krista 

Kelly / Sean 

Sean & President 
Schnoor 



          
     

    

       
        
   

 

        
      

  

       
  

 
 

  

      
        

 
 

  

      
       
         

    

  

157 Explore installing blue lights across or the utilization of a 
safety application like RAVE Mobile Safety. 

In Progress Sean / Susan 
Bostian 

N/A 

179 Partnering with the Office of International Programs, 
update the international flag display in the Student 
Center with up-to-date flags. 

Nearing Completion Michelle Marty 

200 Partnering with the NSU Foundation, create a Parents 
Emergency Fund supported by an annual request. 

Selected Alison Jerilyn and 
Foundation 

201 Create a Parents Listserv to facilitate regular 
communication with families. 

Selected Alison Jerilyn, 
Admissions, 
Marketing & 
Communications 

202 Partnering with Communications and Marketing, create 
and publish a quarterly Parent and Family web-based 
newsletter. 

Selected Alison Jerilyn, 
Admissions, 
Marketing & 
Communications 

203 Partnering with Enrollment Management and Academic 
Affairs, expand and improve New Student Orientation 
(spring) to support a growing spring class of new first-
time, transfer, and reentry students. 

ACCOMPLISHED Alison Sean 

Last Updated: 1/21/2025 




